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Background

•The Reston Association is a community association with 
approximately 21,000 households and 65,000 residents in Fairfax 
County.

•Within RA, there are over 200 sub-associations, which range from 
small townhome HOAs to condominium associations

•RA has three departments that interface with the public— Parks and 
Recreation/Maintenance, Environment, and Covenants.



•Benefits
• Community leader, source of 

expert knowledge
• Flexibility of operations
• Environmentally-minded 

residents
• Close connection with residents, 

neighborly

•Challenges
• Difficult rule-making processes
• Limited enforcement capacity for 

environmental issues
• Ever-changing stakeholders (RA 

and sub-HOA boards, community 
managers, commercial tenants, 
etc.)

Reston (as an) Association



Reston Watersheds

The Reston Association 
Watershed Team 
manages streams, lakes, and 
ponds in the headwaters of seven 
sub-watersheds. As such, we 
have an interest in better 
understanding and mitigating 
chloride pollution.



• Reston Association prepares for 
and responds to snow and ice 
every year.

• All paved RA pathways are cleared 
with snowplow vehicles we call 
“bombardiers.” 

• Parking lots are plowed and sand 
spread to improve traction.

• Inaccessible areas are hand 
shoveled and may have a 
sand/salt mix applied by hand.

Leading by Example: 
RA and Winter Preparedness



• Every year, RA messages about the 
importance of smart salting practices, in 
coordination with Northern Virginia 
Regional Commission and Fairfax County

• Online articles

• Weekly RA News videos (email 
newsletter)

• Educational session (2024 session with 
NVRC and Fairfax centered on HOA 
leaders and contracting)

Winter Preparedness Outreach
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Winter Preparedness Outreach



• Excess salt damages asphalt, concrete, 
and metal shortening the lifespan of 
costly infrastructure and corroding 
resident vehicles.

• Salt spray from roads kills roadside grass 
and landscape plants, including trees.

• Road salt enters drinking water supplies 
and can impact health.

Message to HOAs: Cost of Over-Salting



• Challenge of winter weather is 
balancing safety and the 
environment.

• Best practices developed by 
Fairfax County and Northern 
Virginia Regional Commission can 
help residents, businesses, and 
HOAs.

• Looking to HOA leaders to 
negotiate better salting practices 
into their landscaping contracts 

Message to HOAs: You Can Make a Difference



Participation in Salt Watch

• RA participates in Salt Watch to 
identify most impaired water bodies in 
Reston and to engage community in 
water quality awareness.

• For the last three winters we have 
shared a report on chloride levels with 
the community using these results.

• 65 samples were taken over the 
previous winter-early spring by eight 
volunteers.

• This August we had more than 30 
volunteer water quality monitors 
attend a presentation on Reston’s 
water quality, including many of our 
Salt Watchers.



• Five of our seven sub-watersheds were 
monitored, three had average readings above 
chronically toxic levels.

• Sites in Colvin Run tended to have high influence 
from commercial areas and road ways.

• The site in Sugarland Run had influence from 
single family homes and a major parkway – piles 
of salt were visible in the neighborhood.

• Dog Run sites also had major influence from 
single family homes and a major roadway.

• Snakeden Branch and the Glade sites were 
primarily influenced by single family homes, often 
with larger lots. The Glade sites were set in areas 
with larger park and natural area buffers.

Colvin Run m = 392, stde =64; Snakeden Branch m = 186, stde =98; 
the Glade m = 125, stde = 55; Sugarland Run m = 375, stde = 180; 
Dog Run m = 401, stde = 107.

Chloride Pollution by Watershed



• Drainage basins were delineated for 
all sites. We intend to target 
outreach material for residents in 
near sites with high impairment and 
small (<100 acres) drainage areas.

• The site with this 21-acre watershed 
had high chloride readings, indicating 
that this neighborhood may have 
salted excessively.

• A total of six sites were identified to 
target outreach for.

Targeting Outreach and Taking Action



Thank You! 
Email: Brhoades@reston.org

Phone: 703-435-6535





Winter Salt Management
Janine Pollack

Watershed Manager 1



What is CA?

• Serves as nonprofit community services organization to ~100k 
residents in 10 Villages

• Departments: Sustainability, Capital Improvements, Open Space, 
Communications, Sports and Fitness, Aquatics, etc.

•Operates and maintains over 60 community facilities (3 fitness 
clubs, 5 tennis clubs, 2 golf courses, 23 outdoor pools, ice rink, art 
center, etc.)

•Preserves natural spaces and pathways
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CA’s Assets

Responsible for the management of many assets, including:

•3 lakes, 50 ponds, 113 miles of stream

•3600 acres of open space

•35 acres of parking lot, 95 miles of pathway
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Columbia’s place in space
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Salt: A Shared Responsibility

•CA Staff

•Howard County

•Residents

•Property Managers/HOAs (NEXT YEAR)
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CA Staff

15 staff members completed MDE’s Smart Salting 
training

• Increased awareness! Staff now think before 
applying salt

•Added new brining equipment

•Purchased new shakers for manual application

• Improved calibration of equipment 25
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Partnership with Howard County

• Shares maintenance on pathways

•Maintains roads running through Columbia

• Signed MOU calling out salt reduction

•Trained in MDE Smart Salting 
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Residents

• Salt Smart mugs
•Outreach/tabling at several venues
• Social media (webpage, videos, timely posts, CA 

app)
•Village newsletters
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Residents

• Stream Waders
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Future Actions

•Prioritize salt reduction in WRAP

•Prepare a Salt Management Strategy

•Work with HOAs/Property Management companies to 
restructure existing contracts (NOT based on amount of 
salt used)

•Engaging residents with Salt Watch - use this as a tool to 
identify future target areas 29

10

10



Questions?  Thank you!

janine.pollack@columbiaassociation.org
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camryn.arnstein@maryland.gov
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