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Protect Ecological Health

e Accessible biological databases and data documentation via websites and data requests.

e Maps and information on the ICPRB website about aquatic life in the Potomac River basin.

e Report that summarizes the Chessie BIBI index for the 2018-2023 time period and provides a
progress update on the 2014 Chesapeake Watershed Agreement.

e Publications detailing the Chessie BIBI index development, delineation of index bioregions,
and index change over time (progress in watershed health).

e Support for the completion of a report summarizing the current state of the North Branch
Potomac River with updated policy considerations and stakeholder list.

e Field work generated datasets delivered to partnering agencies, made available upon request
via the ICPRB website.

e Reports and guidance documents to assist Maryland Department of the Environment (MDE)
in evaluating and implementing effective stormwater controls (MS4) to improve downstream
water quality, streamflow, and ecological health.

e Report on relationships between stream macroinvertebrates, instream habitat, hydrologic
alteration, and land uses.

e Report on the negative impacts of filamentous algae blooms on aquatic life in the Potomac’s
Cacapon River.

o Continued efforts to highlight the North Branch Potomac River as a region of ecological
opportunity. ICPRB will continue hosting the North Branch advisory meetings, fill data gaps
for state, federal, and regional partners to ultimately align management strategies in the
region. Biological datasets and modeling expertise will be provided as stakeholders identify
needs.







Communication Plan

This section describes efforts to engage the
public about the plan and its
implementation and promote engagement
and ongoing support for these efforts. The

\ Symbol Description \
Continued activity from the

importance of effective and timely I 2018_ r_nllestones -
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advisory committee discussion during this from the. 2.018. milestones
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intersect all of the plan implementation milestones

activities. The strategies to successfully
reach and engage people are listed on the
following page using the symbols defined to
the right of this text.
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Strategies

1. Prioritize DElJ considerations in communication material development and
distribution.

2. Release the plan updates in March 2024 by posting this report on ICPRB website and
promoting the plan through existing ICPRB web-based publications and social media. This
process will be continued as milestones are reached or as additional opportunities are
presented.

3. Provide tailored presentations to targeted stakeholders on the comprehensive plan.
The comprehensive plan advisory committee and ICPRB staff will provide input to
determine where presentations should be given (e.g., state, federal, and local
government agencies; Metropolitan Washington Council of Governments committees;
elected officials; and universities).

4. Technical staff will submit articles about the plan to professional and/or academic
journals.

5. Reach out directly to the American Water Resources Association, Chesapeake Bay
Program, water suppliers, Potomac Conservancy, DWSPP, etc., to enlist their support and
participation in the plan.

6. Use national social media campaigns to promote the plan, such as American Water
Works Association’s (AWWA) Drinking Water Week.

7. Send press release to area papers, radio, and television.
8. Reach out personally to journalists, bloggers, and podcasters to encourage coverage.

9. Create video(s) based on plan action items for use on the web and social media.

10. Meet outreach goal of at least four tailored presentations to targeted stakeholders
during the first six months of outreach.

11. Provide an annual update on the plan to other agencies and the public through
methods described above.

12. Create outreach materials for technical products developed under each challenge
area of this plan to effectively distribute findings to elected officials, professional
audiences, and the general public as appropriate.

13. Use culturally competent language to effectively communicate materials to different
groups.

14. Convene the plan’s advisory committee between five-year reviews to plan for timely
topics as needed.
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https://www.awwa.org/Events-Education/Drinking-Water-Week
https://www.awwa.org/Events-Education/Drinking-Water-Week
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Next Steps

This document is the product of the first five-year review of the 2018 plan. Implementation of
the milestones and measures of success outlined in this document are expected to begin in
spring 2024. The next five-year review will occur in 2028. The first full-plan review will occur in
2033, 15 years after adoption of the 2018 plan. The full-plan review process will engage ICPRB
staff and Commissioners, the advisory committee, and a broad stakeholder base. All major
sections of the plan will be reviewed and revised as needed at that time. The result of the full-
plan review process will be the release of a new version of the plan after adoption by the
Commission.

Appendices

Complementary Activity Ideas

This section was developed to document ideas discussed by the advisory committee that are
not captured in the milestones and measures of success. This compilation provides examples of
complementary activities for each challenge area based on advisory committee discussions
during the review process and may serve as a repository for potential future effort ideas for
ICPRB or other organizations. Complementary activities are other actions by ICPRB or partner
organizations that would promote achievement of the desired outcomes for each challenge
area.

Ensure Sustainable Water Uses and Supplies

e Investigate how to better use alternative water sources (e.g., infiltration of stormwater for
aquifer recharge in the Coastal Plain)

e Enhance understanding of the effects of groundwater use on baseflow during drought
conditions and the impacts of climate change on the groundwater/baseflow relationship

e Enhance understanding of the biological impacts of reused water

e Promote a commitment to watershed protection like forest protection, and minimizing
potential or actual pollution sources

e Promote communication and information-sharing with local authorities to facilitate their
water resources planning activities

e Promote the importance of drought contingency planning and assist water suppliers outside
of the Washington metropolitan area in developing such plans


https://www.potomacriver.org/focus-areas/water-resources-and-drinking-water/water-resources/planning/basin-wide-comprehensive-plan/
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Protect and Improve Water Quality

e Evaluate options and recommendations for a Potomac early warning river monitoring system
for spill preparedness

e Investigate salts in water distribution systems (e.g., manganese), effects on drinking water
quality, and impacts to treatment processes and infrastructure

e Characterize and communicate sources of PFAS in the Potomac basin

e Research methods to incentivize riparian coverage

e Extend Virginia Institute of Marine Science’s Virginia Wastewater Data Viewer to the Potomac
basin or Chesapeake Bay watershed

e Investigate the impacts of climate change on water quality and flow variability

Manage Human Land Use for Sustainability

e Encourage economic valuation that includes ecosystem valuation not just the cost of land

e Support opportunities for stream restoration and daylighting and, more broadly, returning
the landscape to more natural riparian and upland conditions

e Promote local financial incentives for redevelopment to prevent further sprawl

e Consider the possible impacts of the varied scales of local planning in the basin (municipality
versus county)

e Seek opportunities to support and promote Chesapeake Executive Council Goals on
stormwater, agriculture, and other areas

e Investigate and communicate potential impacts of climate change and planned land use
changes on water resources in the basin

e Track and share information about the timing of updates and comment periods associated
with local land use planning in the basin

o |dentify and track land use related metrics such as number of farms, number of building
permits, etc.



https://experience.arcgis.com/experience/4c8fea3204fd47cc842df6b0de92ee3f/
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Protect Ecological Health

e Evaluate achievable biological lift (i.e., the amount of achievable improvement in the biology
after remediation) and appropriate reference streams in urbanized areas

e Establish communication between upstream and downstream users to enhance
understanding of and identify potential solutions for ecological impacts

e On an annual basis, provide a highlight of ecological success stories in the Potomac basin

e When conducting analyses, consider the impacts of emerging and non-conventional
contaminants (e.g., PFAS, microplastics, and deicing salts) in addition to traditional pollutants
like nutrients from point and non-point sources on ecological health

e Investigate the impacts of climate change on ecological communities (e.g., warming waters,
increased hydrologic flashiness, fisheries)

e Promote interagency/interstate cooperation for the understanding of and inclusion of
biological targets in the North Branch Potomac

e Further investigate habitat connectivity in the Potomac River system and the impacts of man-
made structures in the river (e.g., dams, shoreline hardening) on biological communities,

including migratory species (e.g., eels) and life stages that depend on migratory species (e.g.,
mussels)




ICPRB

potomacriver.org

Everyone
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There is a role for everyone in implementing the plan. Find simple
actions we all can do on the ICPRB website.

Visit the ICPRB website or Contact Us for more information

Contribute expertise and data to ICPRB efforts on water supply
withdrawal and consumptive use databases, algal blooms, road salts,
land use, habitat and ecological services valuation, developing
biological indicators, BMP effectiveness, DEIJ, and/or sources of water
quality data.

Promote consistent water use reporting, land use datasets, and data
sharing across jurisdictions; maintenance of long-term USGS gages;
Water Resources Development Act (WRDA) appropriations for the
supplemental water supply storage feasibility study; and
development of LiDAR bathymetric data to enhance modeling of
aquatic habitats and hazardous spills.

Support ICPRB’s cooperative water supply operations during droughts
with relevant data products.

Participate in the Potomac River Basin Drinking Water Source
Protection Partnership.

Incorporate basin-wide water and consumptive use information into
planning activities.

Educate the public on threats to water supplies.

- Potomac River Basin Comprehensive Water Resources Plan -


https://www.potomacriver.org/wp-content/uploads/2021/09/Simple_Actions_wlogo.pdf
https://www.potomacriver.org/focus-areas/water-resources-and-drinking-water/water-resources/planning/basin-wide-comprehensive-plan/comp-plan-advisory-comm-info/
https://www.potomacriver.org/about-icprb/contact-us/
https://www.potomacriver.org/focus-areas/water-resources-and-drinking-water/cooperative-water-supply-operations-on-the-potomac/drought-monitoring-and-operations/water-supply-outlook-status/
https://www.potomacdwspp.org/
https://www.potomacdwspp.org/
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Interstate Commission on the Potomac River Basin
30 West Gude Drive, Suite 450
Rockville, Maryland 20850
www.potomacriver.org




