The first breakout session has been divided into 4
source categories for discussion. Each group will
discuss the same general questions and apply
them to a specific source of interest. Please
indicate your source group priotity below. Please
number the boxes according to your preference,
indicating your first and second choices.

Point Source Discharges/
Wastewater Treatment

|:| Urban Storm Water Runoff

L] Agriculture
|:| Growth/TLand Management
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A POTOMAC

PARTNERSHIP

The 14,670 square miles of the Potomac
basin comprise the second largest
drainage within the overall Chesapeake
Bay watershed and the only one
containing portions of four states —
Virginia, Maryland, West Virginia and
Pennsylvania — and the District of
Columbia. Perhaps nowhere else in the
Bay watershed is the opportunity for
sharing across jurisdictional lines so
crucial to the success of the revised
tributary strategies.

SPONSOR:

e Interstate Commission on the Potomac
River Basin (ICPRB)

COSPONSORS

e Commonwealth of Pennsylvania
Commonwealth of Virginia

District of Columbia

EPA Chesapeake Bay Program Office
Metropolitan Washington Council of
Governments

Northern Virginia Regional Commission
State of Maryland

State of West Virginia

University of Maryland

West Virginia University

Shared Potomac
Strategy
Conference

“Meeting Our Water Quality Goals”
November 20, 2002




CONFERENCE GOALS

® Increase awareness among the
stakeholders of water quality issues
within the watershed and the inter-
relationship of local and Bay-wide
actions and impacts.

® Increase awareness of the actions that
different stakeholders are taking to meet
Bay Program goals.

® Develop ideas for common elements
among the jurisdictions’ individual
tributary strategies.

® Forge stakeholder alliances within sub-
basins of the watershed to work together
on developing and implementing
common elements of the tributary
strategies.

WHO WILL ATTEND?

Participation will be by invitation. Partner
jurisdictions will identify and invite selected
stakeholders from among local governments
and regional government associations;
environmental and watershed-based groups;
other non-governmental organizations; and
business interests, including farm
organizations and chambers of commerce.
The total will be 150-175 stakeholders from
across the Potomac River basin.

DATE/LOCATION

e Wednesday, November 20, 2002, 9:00
a.m. to 4:00 p.m.

e The Holiday Inn, Leesburg, Virginia
(Loudoun County)

AGENDA

November 19, 2002, 6-8:00 p.m.
A pre-conference briefing session

November 20, 2002, 8-4:00 p.m.

8:00-9:00 a.m.
Registration and Continental Breakfast

9:00-9:10 a.m.
Welcome

9:15-10:35 a.m.
Past Successes & Future Opportunities

10:35-11:05 a.m.
Coordinating Cooperative and Regulatory Water
Quality Efforts in the Potomac Basin

11:05-11:15 a.m.
Logistics for the Breakout Sessions

11:15-11:30
BREAK

11:30-1:00 p.m.
Lunch and the First Breakout Session: Common
Elements of a Tributary Strategy

1:00-1:15 p.m.
BREAK

1:15-1:45 p.m.
Report Out

1:45-3:15
Second Breakout Session: Stakeholder
Coordination on a Sub-basin Level

3:15-3:30 p.m.
BREAK

3:30-4:00 p.m.
Future Actions for Shared Strategies

4:00 p.m.
Adjournment

Advance registration for this
conference is required. Please
complete the registration form below.
The registration fee is $25.00 per
person. The fee includes breakfast,
lunch, breaks and printed materials.

Registration should be sent to:
ICPRB
Attention: Potomac Conference
6110 Executive Blvd.
Suite 300
Rockville, MD 20852

Make checks payable to: ICPRB

Name

Address

City

State Zip

Phone

Fax

E-Mail

Thank you for your interest in the Potomac
Conference.



